MEMBERSHIP
SUBCOMMITTEE REPORT

primary responsibility of the Membership Subcommittee is to recommend to the Federal
Reserve Bank of New York candidates for Committee membership. In September, the
Subcommittee—which is made up of five members of the Committee—initiates its
review of members for the upcoming year. It is important that the institutional composition of
the group provide a fair representation of all interests in the market at all times. With this in
mind, recommendations for new membership, received throughout the year, are reviewed.
The Subcommittee strives to invite to the Committee individuals that have a broad knowl-
edge of the market, sufficient stature in the community, a position allowing them to speak for

their institution, and a keen interest in actively participating in the Committee’s work.

In 1997, the Committee added a representative from an electronic broker. New members
in 1998 included representatives from two foreign-based banks, a regional bank, and a
voice broker. For 1999, new members include representatives from a foreign-based bank, an

investment bank, a regional bank with a large custody business, and a voice broker.

The Subcommittee also chooses members for liaison and issue coordinator assignments.
Two liaisons are picked for the Operations Managers Working Group, and another two for the
Risk Managers Working Group. The function of the liaison is to provide supplemental lead-
ership to the working group and to facilitate fluid communication between the Committee and
the working group. The role of the issue coordinators is to make the Committee aware of

important market concerns in areas such as trading practices.

The Subcommittee also has the option to make changes to the Committee’s organiza-
tional structure to ensure that the Committee functions at its highest level. In 1998, the
Subcommittee made minimal changes to the Committee’s structure. One change involved
the role of communications issue coordinator; the Subcommittee agreed that this function
had been performed effectively by the entire membership and did not require a specific

assignment.
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