The Future of Banking in the Gulf Coast: 

Helping Banks and Thrifts Rebuild Communities

Marriott Hotel

New Orleans, Louisiana

An interagency banking forum to discuss the short- and long-term challenges facing banks in the areas affected by Hurricanes Katrina and Rita and ways of meeting these challenges.


Optional bus tours of hurricane-devastated areas nearby will be conducted on Wednesday Afternoon, March 1, and Friday Afternoon, March 3.
Thursday, March 2, 2006

8:00
Registration and Continental Breakfast

8:30
Welcoming/Opening Remarks – Agency Principals

John C. Dugan, Comptroller of the Currency; Martin J. Gruenberg, Acting Chairman, FDIC; Mark W. Olson, Governor, Federal Reserve; John M. Reich, Director, OTS; John S. Allison, Banking Commissioner, Mississippi; John P. Ducrest, Banking Commissioner, Louisiana

9:30
Gulf Coast Community Banks and Thrifts:  Perspectives and Challenges

Executive officers of community banks and thrifts in the hurricane–stricken areas of Mississippi and Louisiana relate their compelling experiences, challenges facing community banks over the short- and long-term, and ways banking organizations and others can help meet these challenges through, for example, operational, technical or financial assistance. 

11:30   
National and Regional Banks and Thrifts:  Perspectives and Challenges  

Executive officers of regional banks and thrifts with operations in the affected areas provide their perspectives on the operational and other challenges posed by the hurricanes and, together with representatives from national organizations, discuss ways of meeting the needs of consumers, businesses, banking organizations and communities in the affected areas over the short- and long-term. 
12:30   
Luncheon Keynote Address
Donald E. Powell

Federal Coordinator of Recovery and Rebuilding in the Gulf Coast Region

Former FDIC Chairman Don Powell serves as the President’s primary point of contact with Congress, state and local governments, the private sector, and community leaders on mid- and long-term recovery and rebuilding plans in response to Hurricanes Katrina and Rita.
2:00     
Rebuilding Communities and Related Infrastructure 

Senior representatives from government agencies and others involved in the rebuilding effort will provide a status report on efforts to rebuild communities and provide loans and insurance proceeds to affected individuals and businesses. They will discuss plans to address future challenges in these areas, an important consideration for banks.

Break Out Sessions 
(facilitated discussions)
All attendees will have an opportunity to further explore the issues and challenges facing banks in the affected areas and ways of meeting those challenges at each of the two repeated breakout sessions. 

3:00 & 
Helping Banks and Thrifts Meet the Needs of Customers and Communities 
4:30 
Speakers discuss the present and future challenges facing banks and thrifts operating in the hurricane-affected areas in meeting the needs of their customers and local communities.   The panel will be followed by facilitated and interactive table discussions among area community bankers and regional and national bankers. Interactive table discussions will expand on the list of options, discuss how to match resources and needs on an ongoing basis, and provide recommendations for next steps. 

3:00 &
Partnerships for Rebuilding Communities
4:30 
Speakers discuss the present or future need for assistance in financing or planning individual or programmatic community development projects (e.g., housing, business development, infrastructure improvement, etc.) followed by facilitated and interactive table discussions among area bankers and regional and national bankers. Interactive table discussions will expand on the list of options, discuss how to match resources and needs on an ongoing basis, and provide recommendations for next steps. 
6:00    
Networking Reception and Dinner 

At this important conference event, participants are invited to dine together, discuss potential partnerships for meeting identified challenges, and enjoy one-on-one dinner discussions.
Friday, March 3, 2006  
7:30     
Early Bird Session: Organizing Volunteers  (Optional)
Express your interest in helping to develop an ongoing working group that will facilitate partnerships and match resources with needs.  Learn how a similar working group set about organizing the FDIC Task Force on Community Development, Minority and Non-branch Banking.

9:00
Options and Alternatives: Direct Capital Investments, Indirect Investment Through 

Intermediaries and Others, and Technical Assistance 

Experts from the world of investment banking, community development intermediaries and other fields explore efficient ways to assist community banks and thrifts in attracting technical assistance, capital investment and other financial assistance to leverage in rebuilding communities.
10:00
Community Reinvestment Act Issues

A panel of senior federal banking regulators discuss the types of investments and other financial support, technical assistance, and rebuilding partnerships that may receive favorable consideration under the Community Reinvestment Act.

11:00    Next Steps and Concluding Remarks

· Break Out Sessions of the previous day report back to the entire group, including recommendations for next steps.
· Formation of an ongoing Working Group or Task Force to facilitate partnerships and match resources with needs.
12:00
Adjourn

· Optional Bus Tours of Hurricane Devastated Areas Nearby
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