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GENERAL | NFORMATI ON

Thi s docunent is an evaluation of the Conmunity Reinvestnent Act (CRA) performance of
Bankers Trust Conpany prepared by the Federal Reserve Bank of New York on behal f of the
Board of Governors of the Federal Reserve System the institution's supervisory agency.

The evaluation represents the agency's current assessment and rating of the
institution's CRA performance based on an exam nation conducted as of My 28, 1996.

It does not reflect any CRA-related activities that nay have been initiated or
di scontinued by the institution after the conpletion of the exam nation

The purpose of the Comunity Reinvestnment Act of 1977 (12 U.S.C. 2901), as anended, is
to encourage each financial institution to help neet the credit needs of the
conmunities in which it operates. The Act requires that in connection with its
exanmination of a financial institution, each federal financial supervisory agency shal
(1) assess the institution's record of helping to neet the credit needs of its entire
communi ty, including | ow and noderate-income nei ghborhoods, consistent with safe and
sound operations of the institution, and (2) take that record of performance into
account when deciding whether to approve an application of the institution for a
deposit facility.

The Financial Institutions Reform Recovery and Enforcement Act of 1989, Pub. L. No.

101-73, anmended the CRA to require the Agencies to nmake PUBLIC certain portions of
their CRA performance assessments of financial institutions.

Basis for the Rating

The assessnment of the institution's record takes into account its financial capacity
and size, legal inpedinents and | ocal econom c conditions and denographi cs, including
the conpetitive environnent in which it operates. Assessing the CRA performance is a
process that does not rely on absolute standards. Institutions are not required to
adopt specific activities, nor to offer specific types or amounts of credit. Each
institution has considerable flexibility in determ ning how it can best help to neet
the credit needs of its entire community. In that |[ight, evaluations are based on a
review of 12 assessnent factors, which are grouped together under 5 performance
categories, as detailed in the follow ng section of this evaluation.

D(1)
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ASSI GNVENT _OF RATI NG

Identification of Ratings

In connection with the assessment of each insured depository institution's CRA
performance, a rating is assigned fromthe foll ow ng groups:

Qut st andi ng record of meeting comunity credit needs.

An institution in this group has an outstanding record of, and is a | eader
in, ascertaining and helping to neet the credit needs of its entire
del i neated conmunity, including | ow and noderate-incone neighborhoods, in
a manner consistent with its resources and capabilities.

Satisfactory record of nmeeting conmunity credit needs.

An institution in this group has a satisfactory record of ascertaining and
helping to nmeet the credit needs of its entire delineated comunity,
i ncluding | ow and noderate-i ncome nei ghborhoods, in a manner consi stent
with its resources and capabilities.

Needs to inprove record of nmeeting conmunity credit needs.

An institution in this group needs to inprove its overall record of
ascertaining and helping to meet the credit needs of its entire delineated
conmuni ty, including | ow and noderate-incone nei ghborhoods, in a manner
consistent with its resources and capabilities.

Subst antial nonconpliance in neeting community credit needs.

An institution in this group has a substantially deficient record of
ascertaining and helping to meet the credit needs of its entire delineated
conmuni ty, including | ow and noderate-incone nei ghborhoods, in a manner
consistent with its resources and capabilities.
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DI SCUSSI ON OF | NSTI TUTI ON' S PERFORMANCE
Institution's Rating:
This institution is rated Qutstandi ng based on the findings presented bel ow
. ASCERTAI NVENT OF COMMUNI TY CREDI T NEEDS
Assessnent Factor A - Activities conducted by the institution to ascertain the
credit needs of its community, including the extent of the institution's efforts

to comunicate with nmenbers of its commnity regarding the credit services being
provided by the institution.

Bankers Trust Conpany (“Bankers”) continues to denonstrate a strong record of
ascertaining community credit needs. As a global institution, the bank's
clientele consists of nmjor corporations, large financial institutions, and
governnments. Through its Private Banking unit the Bank provides limted retai
services to fit the personal banking needs of high net-worth individuals.

The Conmmunity Devel opnent Group ("CDG') is to be the bank's primary vehicle for
fulfilling its community reinvestnent responsibilities. The CDG has a strong
focus on | ow and noderate-inconme comunities throughout the five boroughs of New
York City by identifying needs, promoting bank resources and seeking | ending
opportunities. The CDG serves as a point of access for conmunity-based
organi zati ons wi shing to introduce projects for financing consideration. Menbers
of the CDG meet regularly with government representatives, elected officials,
nei ghbor hood organi zati ons and comunity advocates. Meet i ngs addressing the
revitalization of economically-distressed comunities take place in these
nei ghbor hoods enabling participants to gain a "first-hand" |ook at the nore
obvi ous needs of targeted conmuniti es.

The CDG has denonstrated i nnovative and effective approaches in confronting the
credit needs of |low and noderate-income comunities. Effective marketing
channel s al |l ow communi ty- based organi zati ons and the public to offer solutions
to identified credit needs. Menbers of the CDG serve as panelists, guest
| ecturers, organizers of sem nars and conferences, hold comittee neetings, and
sponsor fundrai sers and benefits. | ssues raised during these events include
i ncreasing funding for community devel opnent corporations, expanding shopping
services in | owincome areas, supporting enpl oyee-owned busi nesses, and inproving
| ow i ncome housi ng opportunities. Al contacts relating to community devel opnent
are docunented in "Needs Ascertainnent Menoranduns" that provide a detailed

chronol ogi cal |og of each contact made.

Bankers, through its ascertainment activity wth comunity devel opnment
corporations (“CDCs”), has identified a need to provide ongoing financial support
for these intermediaries. As a result, the bank and several other comunity-
based organi zati ons have initiated plans for a CDC fund. The goal of this fund
istoraise $15 mllion as start-up capital for CDCs. Fifty CDCs, working in New
York City's |l ow and noderate-income nei ghborhoods, with proven track records of

housi ng devel opment or nanagenent, will be the selected recipients of the fund.
These organi zations are eligible to receive $75 thousand per year over four
years.

Similar to its involvenent with the CDC fund, the CDG has been highly
i nstrumental in devel oping a comunity investnment conpany (“CIC’). Specifically,
the managi ng director of the CDG has participated in this CIC since its inception
and currently serves as a board nember. The CICs purpose is to provide
financing alternatives to speculative projects in primarily |l ow and noderate-
i ncone areas. Collaborative efforts between the bank and the CDCs have raised
the CDG s profile in New York City. The bank has approved a $221 thousand line
of credit and a $779 thousand equity investnent for the CIC
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Dl SCUSSI ON OF | NSTI TUTI ON' S PERFORMANCE ( Cont . )

The bank is utilizing its interaction with foreign bankers to encourage the
nmobi | i zation of resources for |ocal comunity devel opnent projects. To heighten
awar eness of the |local community, menbers of the CDG have arranged for foreign
bankers to take bus tours of the nei ghborhoods that benefit fromits financing.

Furthernore, the CDG has introduced forei gn bank nanagenment to various public
and nonprofit, community devel opment organi zati ons.

Ascertai nnent of comunity credit needs is al so strengthened by activities of the
Bankers Trust Conpany Foundation ("Foundation"). The Foundation seeks
opportunities to provide ongoing financial support to institutions which are
critical to the infrastructure of community devel opment in New York City. This
financial support is in the form of contributions, grants, and interest-free
| oans. The Foundation al so serves to introduce conpani es and individuals with
financial resources to nonprofit organizations with financial needs. The bank
continues to identify opportunities to conbine Foundation resources wth
governnental prograns.

The Bankers Trust Conpany Foundation, along with the assistance of five
conmmuni ty- based organi zations, has annual |y awarded t he Bankers Trust Nonprofit
Property Managenment Excellence Award to three nonprofit organizations.
Reci pients of the award have denonstrated excellence in carrying out their
property nmanagenment responsibilities. Furt hermore, Bankers Trust Conpany
Foundati on awards each winner with a $10 thousand grant for their efforts to
mai ntain | ow and noderate-incone housing in New York City.

Assessnment Factor C - The extent of participation by the institution's board of
directors in formulating the institution's policies and reviewing its perfornance
with respect to the purposes of the Community Reinvestnment Act.

The board of directors (“board”) actively participates in formulating policies
and reviewi ng the bank's CRA perfornmance.

The board is particularly active through its Comrittee on public Responsibility
and Concern. Menbers of this conmittee are appointed annually by the board and
nmeet quarterly. The conmittee is directly responsible for establishing and
nodi fying policies and nonitoring the bank's performance in neeting its
obligations under CRA. The committee's nmenbership typically consists of four or
five directors, one of whom is a bank officer and a nenber of the bank's

Operating Committee. Oficial commttee nminutes reveal that the commttee
actively discusses CRA issues and provides effective oversight over the bank's
CRA program

The Community Rei nvestnent Conmittee (“CRC’) was established by the Conmittee on
public Responsibility and Concern. The CRC neets four tines annually to devel op
and direct CRA activities consistent with the bank's overall strategic
obj ecti ves. The CRC identifies needs and articulates priorities for the
Conmuni ty Devel opnent Group (“CDG). The managi ng director of the CDG acting
as chairman, and eleven officers constitute the CRC. The CRCs chairman al so
neets with the Cormittee on PUBLIC Responsibility and Concern to ensure effective
comuni cation between the two committees.

I ndi vi dual |y, board nenbers have taken an active role in CRA by participating and
even taking | eadership roles in community devel opnment organi zati ons and proj ects.

Two bank officers and one adnministrative assistant staff the CDG wth the
chairman of the Foundation serving in a supervisory capacity. The managi ng
director of CDG reports to the bank's chairman and frequently corresponds with
menbers of the bank's operating committees. CDG staff nenmbers are highly
seasoned community devel opnment professionals who were previously enployed by
nonprofit, conmunity-based organi zati ons.

I'1. MARKETI NG AND TYPES OF CREDI T OFFERED AND EXTENDED

4
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Assessnent Factor B - The extent of the institution's nmarketing and special
credit-related prograns to nake nenbers of the conmmunity aware of the credit
services offered by the institution.

Bankers has inplemented sound marketing and advertising prograns that are
designed to stimulate awareness of credit services throughout New York City,
i ncluding | ow and noderate-income nei ghborhoods. As an institution w thout a
branch network and retail customers, the bank's marketing efforts enphasize its
conmitment to neeting the needs of nonprofit, comunity-based organizations.
Bankers Trust has chosen to continue wusing its signature "Born Again
Nei ghbor hoods" canpaign as its prinmary advertising tool

"Born Agai n Nei ghborhoods" is a series of advertisenents pronoting public support
for community devel opment organi zations while highlighting the acconplishments
of these organizations. According to managenent, the advertising canpaign
targets New York City residents using several nethods including the follow ng:

® pronotes upcoming events that are sponsored by conmunity devel opnent
or gani zati ons;

e highlights innovative comunity devel opment projects to raise PUBLIC
awar eness;

e informs businesses and entrepreneurs interested in devel opi ng new busi nesses
of the bank's special community devel opnent prograns;

® announces annual wi nners of the Bankers Trust "Nonprofit Property Managenent
Excel | ence Awards" and the Bankers Trust "Working Capital Program' awards to
praise the effectiveness of a selected group of conmunity devel opnent
organi zati ons; and

e publicly congratul ate organizations and individuals for their productive
years of conmunity service.

Bankers chooses to place its "Born Again Neighborhoods" advertisements in a
variety of print nedia including the New York Tinmes, Crain's New York Business,
and the Upper West Side Resident newspapers. In addition, the bank advertises
monthly in Cty Linits, a news magazi ne covering New York City's urban affairs.

Bankers continues to publish its "Community Focus" seni annual periodical which
hi ghlights the bank's involvenment with its comunity. Exanples of articles taken
from the Spring/Sumrer 1996 publication, include a profile of the bank's new
chai rman, an update of ongoing community devel opnent projects, and a sunmary of
possi bl e changes in federal funding available to nonprofit organizations. The
bank mai ntains nmore than one thousand entries for its "Community Focus" nailing

list. Recipients include PUBLIC officials, attorneys, community and econom c
devel opnent corporations, churches, city councils, financial institutions,
coll eges, and any organization or individual who is actively involved in
revitalizing low and noderate-incone neighborhoods in New York City. The

publication is also distributed to all donestic and London office enployees
to express the inportance that the bank places on community devel opment.

The CDG al so markets its activities internally in "Bankers Trust Tines." This
internal publication is produced for enployees, stockhol ders, and affiliates and
hi ghlights the bank's current events, including those of the bank's internationa
affiliates. Newly hired enpl oyees are introduced to the CDG through the bank's
initial orientation sessions, which includes an eight minute videotape entitled
"Bankers Trust: Agent of Change." The orientation is intended to encourage open

conmuni cati on between these newy hired individuals and nmenbers of the CDG
Mar keting of the bank's conmitment to CRA is featured in Bankers Trust New York
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Cor poration's annual report.

CDG staff menbers are invited to participate on panels, make presentations, and
nmeet with various groups and individuals. To extend its public marketing
opportunities at forums, sem nars, and neetings, the bank prepares pronotiona
packages for public distribution. The packages contain marketing informtion
including a copy of the latest "Community Focus," the bank's CRA statenent, the
Foundati on gui del i nes, and the Foundation's Annual Report of Contributions. The
package is also mailed to individuals or organizations requesting informtion
relating to the bank's comunity devel opment prograns.

Assessnent Factor | - The institution's origination of residential nortgage
| oans, housing rehabilitation | oans, hone inprovenent |oans, and small business
or small farm loans within its comunity, or the purchase of such |oans

originated in its conmunity.

The bank targets its |l ending products to "Fortune 1000" conpanies. The bank does
offer retail products, such as residential nortgage |oans and other persona
| oans; however, they are available as an accompdation to high net worth
i ndividuals. Credit extended for the purpose of conmmunity devel opnent is the
responsibility of the Community Devel opnent G oup and the board of directors has
del egated full lending authority to the CDG This authority allows the CDG to
be innovative in creating | oan products that will meet the unique credit needs
of community devel opnent organi zati ons.

The bank seeks to neet its community devel opnent obligation through financia
i nternedi ari es, such as partnershi ps, corporations, and consortiuns. Specific
types of credit extended since the previous exam nation includes the follow ng
products.

Unsecured Lines of Credit (revolving and fixed)

Bri dge Loans

Construction Loans (converts to a termloan at conpl etion)
Letters of Credit

Secured and Unsecured Term Loans

Conmuni ty devel opnent | oans are typically nmade at bel ow market interest rates.

Oten, the cost of nmking the | oan considerably exceeds the interest incone
earned on the loan. The bank has extended a loan with a zero percent interest
rate to a community credit union. Several outstanding |oans at fixed interest
rates are as |low as four and six percent.

The Community Devel opment Group has continued its close involvenent with C osing
Assi stance Support for Honebuyers (“CASH’), an affordable housing program

Al t hough the bank is only one of many banks funding the |ending consortium

Bankers is the lead |ender and administrator of CASH. The bank's financia

participation in this programis detailed under Factor H of Section V. The CASH
program provides funds for closing costs and downpaynent to applicants who
qual i fy for home-purchase | oans under the Fanni e Mae Community Honebuyers Program
or simlar affordable housing nortgage prograns. Bankers serves as co-
admi ni strator w th Nei ghborhood Housing Services for this New York Gty program

Assessnment Factor J - The institution's participation in governnentally insured,
guar anteed or subsidized | oan prograns for housing, small businesses, or snmall

6
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farms.
The bank does not participate in governnent |oan prograns. However, during

Novenber 1995 the bank purchased $240 nillion of Federal Housing Administration
(“FHAM nortgages from the Department of Housing and Urban Devel opnent.
Subsequently, nmore than $200 million of the nortgages have been securitized and
sol d under a real estate nortgage investnent conduit (“REM C).

G obal Resources for Affordabl e Nei ghborhood Devel opnent (“GRAND’), a nonprofit
corporate entity of the New York Gty Housing Partnership, provides co-financing
(49% of private construction projects devel oped under the New York Cty Housing
Partnership New Hones Program The bal ance of the borrowed noney (51% is
provi ded by each project's originating construction |ender. A nortgage |ender
can of fer bel ow market rates in exchange for 75 percent insurance coverage from
State of New York Mrtgage Agency (“SONYMA”). Although the bank is only one of
many banks funding the lending consortium Bankers acts as funding agent for
GRAND. The bank's financial participation in this programis detailed under
Factor H of Section V.

[11. GEOGRAPHI C DI STRI BUTI ON AND RECORD OF OPENI NG AND CLOSI NG OFFI CES

Reasonabl eness of Delineated Community

The bank's delineation appears reasonable and does not arbitrarily exclude any
| ow- and noderate-income conmunities. During its April 16, 1996 neeting, the
board of directors approved the bank's new delineation which includes all five
boroughs of New York City. Before the change in delineation, the bank’s
responsibilities in neeting local credit needs enconpassed all five boroughs with
particul ar enphasis on |ow and noderate-income comunities.

The delineation is consistent with Section 228.3(b)(3) of Regul ation BB.
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Assessnent Factor E - The geographic distribution of the institution's credit
extensions, credit applications, and credit denials.

The Comunity Development Group wuses an automated mapping system to
geographically track all of its community devel opment | oans, investnments, and
grants. The maps are prepared at |east annually and highlight the |low and
noder at e-i ncone census tracts of each of the five boroughs of New York City

A review of the May 1996 comunity devel opment maps reveal ed that Bankers is
penetrating | ow and noderate-incone census tracts throughout the five counties
of New York City. Lending penetration is lower in the counties of Queens and
Ri chrmond; however, the penetration is considered commensurate with the |evel of
| ow- and noderate-inconme census tracts within these counties.

Assessnent Factor G- The institution's record of opening and closing offices and
providing services at offices.

Bankers has one office |located at 280 Park Avenue, Manhattan. This office serves
corporate custoners and of fers acconmodati ng services to high net worth clients
t hrough Private Banki ng.

I'V. DI SCRI M NATI ON AND OTHER | LLEGAL CREDI T PRACTI CES

Assessnent Factor D - Any practices intended to discourage applications for types
of credit set forth in the institution's CRA Statenment(s).

Bankers does not di scourage applications for the types of credit set forthinits
CRA
Statem
ent .
Howeve
r, as
not ed
in
Assess
ment
Fact or
F
bel ow,
vi ol at
i ons
of the
nor e
t echni
ca
aspect
S of
Regul a
tion C
wer e
not ed
at
this
exam n
ation.

Assessnent Factor F - Evidence of prohibited discrimnatory or other illega
credit practices.

No credit practices were found that were inconsistent with the substantive
provisions of anti-discrinmination |laws and regulations, including the Equal
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Credit Opportunity Act (Regulation B), the Fair Housing Act, the Hone Mrtgage
Di scl osure Act (Regulation C) and all other relevant Regulations with respect to
nondi scrimnatory treatnent of credit applicants. However, violations of
Regul ation C were not noted that will require Bankers to correct and resubmt the
1995 Hone Mrtgage Disclosure Act data.

V. COVMUNI TY DEVELOPMENT

Assessnment Factor H - The institution's participation, including investnents, in
| ocal conmmunity devel opnent and redevel opnent projects or prograns.

Bankers actively participates in innovative comrunity devel opnent initiatives
t hroughout its delineation on a direct and indirect basis. Loans, investnents,
grants and contributions totaled $171.7 million (See Exhibit A). In addition
letters of credit totaled $2.1 million and nmnunicipal securities outstanding
totaled $85.4 million. Mst of Bankers' comunity devel opnent activities are
perforned by its Community Devel opnent Group. However, other banking departnents
such as the Foundation, Real Estate Finance Goup, and Private Banking also

participate in comunity devel opment initiatives.

Comuni ty devel opment activity made for the prinmary purpose of providing housing
and economni c devel opnent to | ow and noderate-income individuals and communities
is reflected in Exhibit A.  The colum entitled "new noney" specifies dollars
conmitted toward new projects or increases to existing commtnents.
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Loan Prograns and Projects
Bankers committed $89.5 million in comunity devel opment |oans. The | argest
portion, representing approxinmately $79.5 million, was for affordable housing
t hr oughout the five boroughs of New York City. Committed dollars for economc
devel opnent and social services totaled $7.9 nillion and $2.6 mllion,

respectively. Commitnents for conmmunity devel opnent | oans and portions of |oans
applied to community devel opnent projects have increased 44 percent over
out standi ng comitnments as of the July 25, 1994 eval uati on.

VWiile direct lending to borrowers located in each of the five boroughs is
limted, the bank's participation through citywide community devel opnment
internediaries results in w despread penetration of its community devel opnent
| endi ng dollars. Alnpost 87 percent of outstanding community devel opnent | oans
are to lending consortiuns serving the entire New York City area. Eleven of
these internediaries are devoted to econonic devel opnent, six focus on | ow and
noder at e-i ncone housi ng, and one organi zati on has a record of both econom ¢ and
housi ng devel opnent. The foll owi ng represent a sanple of the nore significant
initiatives that Bankers has undertaken since |ast exani nation:

In Decenber 1995, the bank joined with a national franchising association, a
nati onal housing organi zation, and others to devel op and i npl enent a franchising
opportunities project in five |lowincome nei ghborhoods in New York City. In
addition to providing $1.5 nmillion in financing, Bankers wll assist in the
sel ection of community devel opment corporations to operate as co-owners with
i ndi vi dual entrepreneurs during the start-up phase. Once stabilized, the |ocal
franchi see purchases the businesses fromthe CDCs. The project is expected to
open 25 new units over the next three years.

Bankers and the Nei ghborhood Housi ng Services of New York City continued their
partnership since |ast exanmi nation to expand the C osing Assistance Support for

Hone buyers (“CASH’) Program Cash 11, larger than Cash |, wll receive
$2 mllion in funding. Furthernmore, Cash Il is expected to assist 250 Hone
buyers. Bankers is the | ead bank and participates with nine other |enders.

In February 1995, the bank extended a $1.5 nmillion loan, in participation with
one other |ender, Common G ound Comunity H D.F.C., Inc. The |oan was extended
to purchase the Prince George Hotel building from the Resolution Trust
Corporation and to convert it into a 416-unit apartnent conplex. |In addition to

housi ng | ower-incone single adults, the project is expected to provide support
services and enpl oynment opportunities. Currently, Comon Ground is negotiating
a deed in lieu of foreclosure with the current owners.

I n Septenber 1995, Bankers purchased 137 | oans fromthe Departnent of Housing and
Urban Devel opment (“HUD”) for the purpose of securitizing the |oans through
Federal National Mrtgage Association's (“FNMA”) "Alternative Credit Enhancenent
Progrant. One particular nortgage, totaling $13.4 nmillion, was for an affordable
housing project in Harlem An inspection of the property reveal ed extensive
deferred maintenance and pronpted Bankers to devel op several rehabilitation
| ending alternatives. Although the project owner refused to accept any of the
bank' s | endi ng packages, Bankers was instrumental in hel ping the owner to seek
rehabilitation financing through the City of New York's Departnent of Housing
Preservation and Devel opnment. In order to neet the city's lending conditions,

Bankers allowed a $6.3 nillion second nortgage to be placed on the Harl em housi ng
conpl ex.

| nvest nent s

Bankers investnment portfolio exhibits a strong record of comunity devel opnent

i nvesti ng. The bank's total investment commtnment is $72.5 mllion, which
represents a significant increase over the $37.6 nillion reported at |ast
exam nation. Approximately $60 million or 83 percent of the bank’s conmitnent

10
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represents housing investrments, while $12.5 nillion or 17 percent represents
econom ¢ devel opnment i nvestnents.
Qutstanding i nvestnents currently total $22.5 million and will increase to neet

conm tnment |levels as they are drawn according to prearranged fundi ng schedul es.
New and significant investnent commtnents since |ast exam nation include the
fol | owi ng:

* New York Community l|nvestnent Conmpany - a limted liability conpany
which provides financing to snmall busi nesses and nonprofit
internediaries, primarily located in | ow and noderate-inconme areas.

* New York City Investnent Fund - a linited liability conpany organi zed
to deploy funds for econonic devel opment projects in New York City.

e The National Equity Fund (1994 and 1995) - limted partnerships created
by the Local Initiatives Support Corporation to provide equity capital
for affordabl e housing.

« New York Equity Fund (1994 and 1995 Series | and Il) Ilimted
partnershi ps which are managed by the National Equity Fund through the
| owi ncome housing tax credit program The Fund was forned to create
an investnent pool for corporate equity investnents supporting |ow
i ncomre housi ng devel opnent .

The bank's nunicipal bond portfolio contains two |ocal rmunicipal governnent
obligations totaling $85,404 thousand. Bot h bonds were purchased since the
previ ous eval uation. During 1994 and 1995, the bank served as managing
underwriter or participant for three New York Gty municipal bond issues.

Contri butions and Grants

Bankers, through its Corporate Contributions Program supports nonprofit
conmuni ty organi zations through nonetary contributions. Bankers Trust Conpany
Foundati on renmains focused on the needs of the inner city, with the majority of
grants supporting comunity devel opment efforts and innovative inner-city PUBLIC
school programs. During 1994, the bank contributed a total of $2.9 million in
financial gifts and grants ainmed at community devel opment, while 1995 givi ng was
sonmewhat |ower at $2.3 mllion. Moreover, matching gifts tot organizations
invol ved in community devel opnent totaled $2.2 nillion in 1994 and $2.4 nillion
in 1995, as detailed under Factor L of Section V.

Many of the bank's nonetary contributions serve to conpliment its community
devel opnent lending. |In particular, Bankers has entered into a $750 thousand
grant commitnent with the Nei ghborhood Franchise Project. This grant is being
given in conjunction with the bank's two $750 thousand | oans for the project.

Assessnment Factor K - The institution's ability to meet various community credit
needs based on its financial condition and size, |egal inpedinments, |oca
econoni ¢ conditions and other factors.

There are no financial or legal inpedinments that would prevent Bankers from
neeting its CRA responsibilities.

COVMUNI TY PROFI LE

The following information was obtained from sources that include the U S.
Departnent of Commerce - Bureau of the Census, The New York State Departnent of
Labor, and the New York State Departnent of Econom c Devel opnent.

New York City, conprising the five counties (boroughs) of the Bronx, Queens,
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Ki ngs (Brooklyn), New York (Manhattan), and Richnond (Staten Island), has a
popul ation of 7.3 mllion. Approxi mately 58 percent of the population, or
4.2 mllion, are of Hispanic origin and nonwhite ("minority"). The | argest
concentration of this segnent of the population falls within the Bronx and
Brooklyn, wth mnmnorities representing 77.4 percent and 53.1 percent,
respectively.

O the approximately 2.8 mllion occupied housing units in New York City, 28.8
percent are owner-occupied. Approximtely 13 percent, or 104 thousand owner-
occupi ed units, are located in | ow and noderate-inconme census tracts. New York

City has 2,216 census tracts, with low and npderate-incone census tracts
accounting for 36 percent (798) of the total.

The followi ng table displays unenpl oynent statistics as reported by the New York
State Departnent of Labor's Division of Research & Statistics.

LOCATION APRIL 1996 APRIL 1995
Bronx 10.1% 9.5%
Kings (Brooklyn) 10.3% 9.2%
New Y ork (Manhattan) 6.8% 6.8%
Queens 8.4% 7.6%
Richmond (Staten I1dand) 7.9% 7.4%
New Y ork City 8.8% 8.1%
New York State 6.3% 6.3%
United States 5.4% 5.6%

Al t hough New York County remained unchanged, the remaining four counties
experi enced a notable rise in unenploynment between April 1995 and April 1996.
According to a regional analyst with the Division of Research and Statistics,
New York City has suffered due to low net job growh. The private sector made
approximately 30 to 35 thousand new jobs avail abl e between April 1995 and April
1996, however, PUBLIC sector layoffs totaling 25 to 30 thousand have resulted in
[imted net job grow h.

The major industries in New York City are professional services, such as, health

care, business, education, and social. From April 1995 to April 1996,
prof essi onal services continued to strengthen and experi enced a nodest gain of
2.9 percent.

Wol esal e/retail trade is the second highest contributor to enploynment, wth
restaurants and various eating establishments accounting for the single highest
component. \While the wholesale/retail trade industries experienced a nodest gain
of 2.2 percent fromApril 1995 to April 1996, the Gty's third and fourth hi ghest
i ndustry sectors, government and financial services, recorded noderate decreases.

According to the information provided by the New York State Departnment of
Labor's Division of Research and Statistics, enploynent at the |ocal governnent
| evel has been notably reduced contributing to the 2.5 percent overall decrease
i n government enploynent within New York City.
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Finally, the financial service industry, predom nantly consisting of securities
firms, financial institutions, and real estate brokerage houses, has experienced
only a slight decrease in its enployment |level. This decrease appears to be the
result of continued consolidation and downsizing in the banking industry.

Assessnent Factor L - Any other factors that, in the regulatory authority's
j udgment, reasonably bear upon the extent to which an institution is helping to
neet the credit needs of its entire comunity.

Bankers continues to encourage enpl oyee participation in comunity devel opnent
through its Vol unteer Assistance Fund, Matching G fts and BT SWAT prograns. The
Vol unt eer Assi stance Fund encourages enpl oyees to vol unteer technical expertise
to nonprofit organizations serving |owinconme neighborhoods. As part of this
program the bank nmaintains a nonetary grant fund avail able for application by
any of its volunteering enployees for the benefit of the enployees' selected
nonprofit organi zations.

The bank has continued its Matching Gfts Program  Through this program the
bank matches its enployees' nonetary gifts to eligible organizations (up to
$25 thousand annual |y per enployee). The BT SWAT program solicits volunteers
with particular technical skills to provide assistance to community groups on
specific projects.

Bankers al so provides free investnent advisory services such as managi ng reserve
accounts for |imted partnerships which own | owincone housing projects devel oped
under the Low | nconme Housing Tax Credit Program Bankers al so engages its high
net worth clients in philanthropic efforts to assist distressed communities.

The bank acts as agent, as well as lead lender, for the C osing Assistance
Support for Homebuyers (“CASH’) and the G obal Resources for Affordable

Nei ghbor hood Devel opnment | ncorporated (“GRAND’). As an agent for GRAND | I, the
bank disburses funds, collects and distributes interest and paynents of
approxi mately $27.5 million on behalf of participating banks. The bank al so

serves as the Comunity Preservati on Corporation agent.

Bankers participates in the Acadeny of Finance Program a sunmer internship for
hi gh school students interested in careers relating to finance. Si gni fi cant
arrangenents have been nade and job descriptions have been devel oped to enpl oy
ten New York City high school students during the sumer nonths.

The CDG has been authorized to give any of the bank's furniture and equi pnent
which are no longer in use to needy community devel opnent groups and nonprofit
conmuni ty organizations. A review of the bank's public CRA file reveal ed
nunerous letters of appreciation for these non-financial gifts.
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