
1 

Federal Reserve Bank of New York 

Culture and the New Workplace: A Primer 
Toni Dechario 

September 2022 

The views expressed in this paper do not necessarily reflect those of the Federal Reserve Bank of New 
York or the Federal Reserve System 



2 

The apprenticeship model in banking is a process of learning that takes place when a less experienced hire 
gains practical experience from someone skilled in a particular art or trade. Historically, financial services 
executives have argued that this model is only effective when the apprentice and teacher are located in 
the same physical place.  Many times over the course of the last few years we have wondered, is this true? 
If so, is it only the case for technical skill-building, or is it also true for learning “how we do things around 
here” – a loose characterization of culture. And is it also accurate to say that remote work “slows down 
honesty and decision making,” as one banking CEO recently claimed?   

We will explore these and other questions with experts in their respective fields during The New York 
Fed’s next installment in its series on culture. This webinar is focused on “Culture and the New 
Workplace,” and the panel of experts we have assembled will consider the research and evidence on the 
questions outlined above and will examine how culture forms and evolves within the new workplace.  

In 2021, during our discussion of “Culture in a Post-Pandemic Workplace,” panelists began a discussion 
about how remote or hybrid work impacts the distribution of norms within an organization, the different 
management skills required to lead and establish desired behaviors in a post-pandemic workplace, 
implications for diversity, equity and inclusion, and the effects of a dissolution of boundaries that took 
place during the pandemic. Our October session will build on that conversation, with the benefit of an 
additional year of data and a different set of expert perspectives. We have some ideas about what that 
conversation might entail, some of which are laid out below.  

We look forward to the panel probing further some of the topics we introduced last year. For instance, 
we have entered a period in which many people’s experience of the workplace is highly customized and 
personal, reflecting a trend we have seen across many dimensions of our lives, where nearly everything – 
from our marketing to our sneakers – is specialized and tailor-made for us. One might hypothesize that it 
would be more difficult to establish shared identities and norms within this context. If this is the case, 
then what other levers might leaders consider for shaping behavior? Is organizational cohesion even a 
worthy goal in this new environment? And are we still in a “liminal space” of change, or has our new reality 
– and the norms that come with it – already been established?

We are also interested in learning about some other fascinating areas of inquiry associated with the future 
of the workplace, including how our physical space affects our patterns of behavior. There are studies that 
have used “wearables” to understand individual responses to physical space, but can place and design be 
used to influence collective behaviors? Does virtual design count (are there norms in the metaverse)? And 
how will our evolving relationships with technology – accelerated in the new workplace – affect our 
interpersonal experiences and expectations?  

Importantly, we will ask the panel to consider what organizations can do to understand our evolving 
patterns of behavior, and to steer that change towards positive ends. Is the apprenticeship model still an 
effective model for influencing behavior in the new workplace? Or are there other, more impactful 
approaches to meet the challenges of the day? 

Join us on October 4 to find out! Our panel brings to the discussion a unique mix of experience and 
expertise in areas as diverse as psychology, technology, neuroscience, ESG, people analytics, 
organizational design, computer science and artificial intelligence. 

We hope you will (virtually) join us there. 

https://finance.yahoo.com/news/jpmorgan-ceo-jamie-dimon-told-143204569.html?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAAAZJC0zD72W9UtEcuLJ3RRC5Oeu3krskvhAN5PPh93xKICx7HwC_LKs1mkXLESWAWmUCFgqy8yQO2xFlGaa1ovDeAlVucuGiSaHeYrnezp5X0_zDeUIc2VcKME7A1D67xQCMvKCfiOtxRQM1y9Fhe9CyXMc3fq-NxtCLYBZs0kda
https://www.newyorkfed.org/newsevents/events/regional_outreach/2022/1004-2022
https://newyorkfedpublicsitescm.ws.frb.org/newsevents/events/regional_outreach/2021/0716-2021
https://www.newyorkfed.org/newsevents/events/regional_outreach/2022/1004-2022
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For further reading, please see the following publications from our panelists: 

Alison Taylor on: 

 The Intangible Company in World Economic Forum 

Why Business Integrity Can Be a Strategic Response to Ethical Challenges in MITSloan 
Management Review 

Roshni Raveendhran on: 

The Psychology of Behavior Tracking Acceptance in Organizational Behavior and Human Decision 
Processes 

Evaluation apprehension and leaders’ preference for communicating through avatars in 
Computers in Human Behavior 

Managing remote workers during quarantine: Insights from organizational research on boundary 
management in Behavioral Science and Policy 

Jay Van Bavel on: 

The Power of Us published by Little, Brown Spark 

And many other topics on his personal website 

Ben Waber on: 

Did WFH Hurt the Video Game Industry? In Harvard Business Review  

The Implications of Working without an Office in Harvard Business Review 

Understanding the Impacts of Remote Work on Org Health with Workplace Analytics, a Humanyze 
Whitepaper 

https://www.weforum.org/agenda/2020/06/covid-19-intangible-company-leadership-remote-working
https://sloanreview.mit.edu/article/why-business-integrity-can-be-a-strategic-response-to-ethical-challenges/
https://www.darden.virginia.edu/sites/default/files/inline-files/RaveendhranFast_2021_BehaviorTrackingAcceptance.pdf
https://www.darden.virginia.edu/sites/default/files/inline-files/VR_Raveendhran_Fast_Carnevale_2020.pdf
https://www.darden.virginia.edu/sites/default/files/inline-files/Perrigino%20%26%20Raveendhran%20%282020%29%20BSP.pdf
https://www.darden.virginia.edu/sites/default/files/inline-files/Perrigino%20%26%20Raveendhran%20%282020%29%20BSP.pdf
https://www.powerofus.online/
https://www.jayvanbavel.com/
https://hbr.org/2021/08/did-wfh-hurt-the-video-game-industry
https://hbr.org/2020/07/the-implications-of-working-without-an-office
https://humanyze.com/whitepaper-understanding-the-impacts-of-remote-work-on-org-health-with-workplace-analytics/



