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EOUR Organization

13 years providing sound management practices to community-based non-profit organizations (NPOs)

Consulting Services in
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'® Best Practices Tools
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120+ volunteers, CPAs,
Specialized Resources & Students
Supporting PR NPO sector

Special Topics Seminars

_____ Crre...g  Students Internship
and Conferences

Program




® OUR Project

Accelerate the redesign and reengineering of our Educational Program aligning it with the most up to date needs
for non-profit management best practices

COMPLETE the study
of the NPQO’s needs, and
=] existing training models
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ONLINE e in the US, Europe &
Latin America

Foiod

the

od.__l Educational curricular design,

000 modules, training
Program model and its
Transformation validation

Phase |

FACE TO FACE

COACHING ';E;L(m st“d
i
R the Pilot Program
'Asesores Financieros

Comunitarios



: Project Impact

* Long term impact in the NPO
ecosystem, which amounts to
approximately 4,000 direct
services community based
NPQO’s

* Provide a minimum of 45
training sessions per year

* Impact an average of 200
NPQ’s annually

* Impact an average of
750 individuals annually

* This group of NPQ’s shall in turn
impact over 300,000 participants from
low income communities
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Basic Management

Inital Evaluation Skills Curriculum 2 Stage Intermediate
Implementation & Advance Program

Stage

This grant will be used to complete the Pilot Phase for Basic Management Skills Curriculum,
‘ with the development of new tools and an Intermediate & Advanced Curriculum to follow
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