SACED

SABANA GRANDE COMMUNITY AND
ECONOMIC AND ECONOMIC DEVELOPMENT
CORPORATION

COMMUNITY RESILIENCE AND
RECOVERY CENTER FOR
SOUTHWEST PUERTO RICO



Mission
To facilitate the economic and community development of the
southwest townships of Puerto Rico.

-_—
-_—
-_—
-_—

Small business

@

ECI N
Hot meal preparation in

Youth substan_ce disaster response and to
abuse prevention A assist the elderly

F, - I I " 1 .

. . : ]

Primary needs
assistance repair
and reconstruction
of homes

FEMA Disaster case
management




PROJECT.:
Southwest Community Resilience
and Recovery Center

-Micro-business incubator and
accelerator.

-Warehousing point of distribution.
-Workforce capacity building.
-Community capacity building.

-Community kitchen.

-Emergency shelter.



Intended Impact: to continue providing our
communities with the support to
overcome the economic challenges and
build up their resilience while facing the
challenges that lies ahead.

Incubate - 5 new small businesses and accelerate 10
others

Workforce Training - Train 30 individuals in vocational
skills for employment

Community Capacity Building — 50 community leaders

Community Needs Assistance
- Elderly

« Special needs
* Youth and children

Home repair and reconstruction




SACED requests a $500,000 grant for:

Incubator/Accelerator:
- Project management
- Hire trainers in business and economic development
- Seed money

Workforce Training:

- Contract workforce trainers

- Materials and Equipment
Community capacity building trainers
Community needs assistance

House Repair and Reconstruction:

-Contract construction crews

-Construction materials




SACED is recognized for its...
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Leadership Enthusiastic Community Accountability
Team based and transparency
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Social impact Proven results Diversity Collaboration

Help us help others, our communities need you now!
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