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Essentials for Global Success 

 Access to capital / financing 

 An understanding of cash flow 

 Properly trained employees 

 Carefully researched markets 

 A strong commitment to sell globally 

 Having a well thought-out Export Plan  
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Why do you want to enter international markets?



Export Questionnaire from export.gov  

 What makes your product successful in your domestic 
market?   

 Do you have defined goals and strategies?  

 Do you have sufficient production capacity? 

 Do you have the resources to market overseas? 

 Is owner / management committed?  

 Have you researched overseas shipping?  

 How will you get paid?  

 Do you know product regulations? 
 Manufacturing, processing, and packaging 
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Attend trade shows? Visit customers / suppliers? Translate materials and internet information?



 Assess company's current position  
 Identify company's desired position  
 Evaluate the gap between the two  
 Identify critical issues causing this gap 
 Formulate strategies and action steps to 

resolve the critical issues  
 Determine who to involve in the planning 

process (encompass all departments) 

Strategy Development 
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Position can refer to 
_# of customers
_revenue levels
_number of sales calls
_number of services provided
_number of products
_number of suppliers you use
_amount of sales per customer
_type of customer (you envisioned long term customers and are seeing many one-timers)
_number of referrals
_variety of referral sources



What markets are you in now? 
Where do you want to be? 
How will you get there? 
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