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1A working group handles special projects
and operates in lieu of a subcommittee
primarily because a working group facilitates
a more flexible agenda for addressing specific
issues. The Committee may also appoint
members as liaisons to working groups.
These members attend working group meet-
ings, articulate the Committee’s directives,
and promote communication between the
working group and the Committee.

2The Operations Managers Working Group
was the Committee’s only standing working
group in 2000.

3The Risk Managers Working Group was not
active during 2000.

4Because the Risk Managers Working Group
has not been active since 1997, the
Committee opted not to designate a liaison
for 2001. A liaison, however, will be
appointed if the group is activated during
the year. The Membership Subcommittee,
as discussed on page 21, decided to
eliminate—at least for now—the role of
issue coordinator.


